
Build role-ready technical talent through tailored, hands-on onboarding programs aligned to your 
technology environment and business priorities.

Turn New Hires into 
Productive Contributors - Faster

Make onboarding a workforce advantage

TECHNICAL NEW HIRE PROGRAMS

Traditional onboarding transfers information. ROI builds the practical capability new 
hires need to perform with confidence.

From new hire to productive contributor

The ROI Training advantage

01

Tailored
Your roles, stack, 
and priorities

Hands-on
Learning connected 
directly to real work

Fully managed
Cohorts, support, 
and reporting

Expert-led
Learning Architects and 
proven practitioners

Youʼve Invested in Talent. Now, Realize Its Full ROI.
NEXT STEP DISCOVERY CONVERSATION

Assess your current onboarding approach and define a tailored plan with clear measures of success.

www.roitraining.com | sales@roitraining.com

Map roles and capabilities to your tech 
stack, workflows, AI strategy, and goals

ALIGN 02
Create targeted pathways across app 
development, data, cloud, and AI

BUILD

03
Learn through instruction, hands-on labs, 
real-world use cases, and capstones

APPLY 04
Track skills, contributions, readiness, 
certification, retention, and AI adoption.

MEASURE

24 years | 40 countries | 1M learners | 11x Google Cloud Partner of the Year 

Faster time to productivity
Contribute sooner

Greater role readiness
Perform with confidence

Stronger retention
Support continued growth

AI is embedded throughout, from responsible use to real-world application


